8/28/2014 Thursday Kickoff Meeting
TECHNICAL

Overview

Programming modules (long term deadlines TBA)

Start researching

Language?  Java

1.  Web GUI interface or put GUI on web

2.  database

3.  calendar/time keeper interface

4.  module for events and alerts

5.  texting-

6.  video chat-  Skype, Start menu application, risks, alternatives

ADMINISTRATIVE
Items completed

· Team of six formed

· Project 14 reserved

Individual logs (weekly)

1.  I’ll send a reminder email on Thursday

2.  Send me by Friday

3.  time, activity log, status, issues, problems, defects

4.  on individual webpage?

Deliverables I Short term tasks (Deadline: Tuesday 9/9/2014)

-Fill out the templates in Word from the website.  These will then be reviewed and compiled into a pdf.
1.  Concept of Operations- overview of project
2.  Project Management Plan-  Chris McCue

Project management report (bi-weekly)- I’ll compile this from individual logs

I’ll work on future deadlines, etc.
Meeting minutes

3.  SW Requirements Specifications-  needs to be liaison with TA 
4.  Test Plan- will end up working on testing and writing test report
5.  Team website- items, such as project management report, sent to post, be linked, etc.
6.  Backup/Version log

Quality assurance- we should all be familiar with the project and check each other’s work 
Each person should do A.  weekly individual report; B.  admin template; C.  long term program development/research  
