Friday 9/19/2014 Meeting Minutes
ADMINISTRATIVE
Overview of Project Management Plan

Deliverables II 

· Roughly fills October

· Consists of high-level design, detailed design for each module and presentation

Deliverables III 

· Roughly fills November

· Consists of concluding documentation, source code and presentation

Coding 

· In parallel with deliverables II and III

· Source code not due until the Deliverables III due date

· Must finish code early because deliverables III documentation depends on it being finished

· Two phases of coding: module prototypes (about 3 wks.) and integration (about 4 wks.)

Routine Items

· Individual logs to be posted weekly on individual webpage with number and percentages

Deliverables II Action Items

Keep in mind that source code is not due until Deliverables 3.  The most important item is your detailed design which is due for Deliverables 2.

Each team member has actions items for his module:

1. Detailed Design due 10/9/14 (about 3 wks.):

http://www.cs.ucf.edu/courses/eel5881/DetailedDesignTemplate.htm
2. Slides due 10/16/14:  

· Will be about 2 or 3 slides from your detailed design.  

· More details later.  

· We will also need to set a rehearsal date.

3. Coding

· Target date for module prototypes is 10/9/14

· Integration begins as we finish prototypes

4. Miscellaneous Action Items

· Liaison (Chris C.)...Gurkan Solmaz (gsolmaz@knights.ucf.edu) ASAP
a. Is Video Chat optional?  If we do online chatting, does that mean we do not have to do Video Chat?
b. Are we right in assuming that we can do online chatting between doctor and patient (with no cell phones involved) and use cell phone texting for pill alerts?

· Testing (Chris C.) as needed during development.  Use data to write Test Report for Deliverables III.

· High-Level Design (Chris M.) due 10/23/14
Again, remember that the most important deadline is Detailed Design which is due by 10/9/14.

TECHNICAL

High-level design 
See attached High-Level Diagram.pdf
Modules for Detailed Design 

1. Database/Database Manager/Login/Settings (James)

· Database interfaces with every module except Video Chat

· Everyone will use James’ work as a “template”

2. Session Manager/Design (Ethan)
· This will be the “template” into which are modules fit
· Integrates/interfaces with Chat Manager, Pill/Appointment Manager, Calendar and, possibly, Video Chat 
3. Chat Manager (Jon)

Accessibility:  Both doctor and patient use

Design Considerations:  This interface will be according to Ethan’s scheme

Functionality:

· Patients must be able to read, delete, reply, etc. to one doctor
· Doctors must be able to read, delete, reply, etc. to multiple patients

Interfaces with:

· Database Manager- receive messages from database; send message to database

· Session Manager- Chat Manager uses Ethan’s scheme and is placed inside of  
Development Stages:

· During prototyping stage, get chat information from data file.  Emphasis on functionality, not design.  No need to follow Ethan’s design scheme.
· During integration stage, get information from database.  Use Ethan’s design scheme.
4. Calendar Manager (Chris C.)

http://arshaw.com/fullcalendar
Accessibility:  Only patient uses this

Functionality:  Calendar will be filled in with pill times and medical appointments.  Also, hope to be able to navigate forward and backwards to different months.
Interfaces with:

· Database Manager- Read database information and place on calendar.  No need to write to database.

· Session Manager- Calendar is placed inside of Ethan’s design
Development Stages:

· During prototype stage, get information from a data file to fill in calendar

· During integration state, will need to get data from database and place in Ethan’s design
5. Pill/Appointment Manager (Chris M.)

Accessibility:  Only doctor uses this

Functionality:  Use listboxes, buttons, etc. to add pills and appointments

Interfaces with:

· Database Manager- Read in database information to fill in previous appointments.  Send new appointments to database.

· Session Manager- is placed inside of Ethan’s design
Development Stages:

· During prototype stage, get information to fill in forms from data file and store information in that same data file

· During integration stage, get information from and send information to database.  Also, use Ethan’s design.

6. Alert Manager (David)
Accessibility:  Neither doctors nor patients interact with this.  Text alerts are automatically sent to patient’s cell phone.

Functionality:  Based on pill schedule (and possibly medical appointment schedule), sends automatic text alerts to patient.

Interfaces with:  Database Manager- queries database and auto generates alert accordingly

Development Stages:

· During prototype stage, the main focus should be on using a computer to send a text to a cell phone. 

· During integration stage, constantly query database and send alerts based on these queries.  

7. Video Chat (optional)???

---Look above at “Deliverables II Action Items”.---   
